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1. CRU Identification & Status

CRU Name:
_____________________________________________________

CRU Status (check one):
☐ Existing Designated CRU
☐ In Development (Target designation date: __________)

CRU Profile:
• Number of PI/PD-level Investigators: _______
• Number of Sub-units (if applicable): _______
• Average Number of Active Clinical Research Studies per Year: _______
__________________________________________________________________

2. Amount of Funding Requested

Total Request ($50,000–$100,000): $________________

Justification Based on CRU Size and Complexity:
Briefly describe faculty size, annual study volume, regulatory burden, operational complexity, and any cross-CRU/shared benefit.

3. Statement of Need

Describe current challenges and why incentive funding is needed, including operational gaps, regulatory/compliance risks, administrative capacity limitations, activation delays, or coordinator burden.

4. Defined Goals & Measurable Outcomes
(Reported to OCR 2–3 Times per Year)

Applicants must commit to reporting progress 2–3 times annually using the OCR dashboard template. Select metrics below and define improvement targets.

Compliance Metrics:
Improvement Targets:
__________________________________________________________________

Operations Metrics:
Improvement Targets:
__________________________________________________________________

Workforce Metrics:
Improvement Targets:
__________________________________________________________________

Reporting & Transparency Metrics:
Improvement Targets:
__________________________________________________________________

5. Use of Funds to Achieve Improvements

Describe how funds will directly support the metrics above.

Personnel Support (if applicable):
Role:
% Effort:
Key responsibilities tied to metrics:

6. Reporting Plan

Planned frequency of OCR reporting (2 or 3 times/year):

Each report will include:
• Updated metrics
• Baseline vs current performance
• Key risks or barriers
• Corrective actions
• Progress toward sustainability


7. 2–3 Year Sustainability Plan

Describe how supported activities will transition to ongoing operations
(e.g., study-based revenue, recharge adjustments, institutional support, shared infrastructure).

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
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